
Speaker 1 (00:15):

[inaudible] hello and welcome to the higher enlightenment podcast brought to you by higher yields 
cannabis consulting, your seed to sale business solutions team. My name is Adam or the creative team 
here at higher yields and today's episode number 28 deals with the Western state of California, Oregon, 
Washington, Nevada, Arizona, and New Mexico. Our panel of experts today is Mercedes woods Marissa 
Cortez and Emily sealant. So let's get on with the show. Well, let's start by having you guys introduce 
yourselves.

Speaker 2 (00:55):

Let's start with Emily. Could you give us a little background on yourself?

Speaker 3 (00:59):

Sure. My name is Emily Sillman. I'm the senior technical writer here at higher yields. I have a background 
in law, so was a civil litigator in Pittsburgh, Pennsylvania for a few years before I went head first into the 
cannabis industry and fully devoted my time to it. So I've been in here for just about six years and have 
really enjoyed the wild ride. That is the cannabis industry. Um, but we largely me and my team of 
writers and editors support our clients on their applications on, uh, both a local and a state level. So 
when it comes to, uh, regulations and requirements, special use permit, zoning requirements, a state 
competitive licensing application processes, that's kind of what we handle. So, uh, we're very excited to 
be here today. And, uh, talk to you a little bit about the west coast.

Speaker 2 (01:49):

Well, thanks for being here. And Marissa, could you give us a little background on yourself?

Speaker 3 (01:55):

Um, hi, my name is Marissa Cortez. I'm the director of compliance here at higher yields consulting. I 
have been in the cannabis industry for almost a decade now. Um, my primary focus for almost that 
entire decade decade has been compliance and that's literally just because of the fact that compliance is 
in every facet of this industry. It quite literally holds it up or it'll all come down. Um, so that is where I've 
ended up, but I do have experience operating and managing compliance in all facility types, including 
retail, manufacturing, cultivation, et cetera. Um, and I have been with HYC for about three years now. I 
am the director of start-ups services as well as the director of compliance. So I handle a lot of the 
projects that are dealing with, you know, initial startups, applications, standard operating procedures, 
inventory tracking, definitely a big one. Um, and pretty much anything you can think of as far as 
compliance goes in the cannabis industry. So excited to be on here today and talk a little bit about the 
west coast as well.

Speaker 2 (02:58):

Thanks for being here. Mercedes, could you give us a little background on yourself? Um, hi,

Speaker 3 (03:03):

My name is Mercedes compliance specialist and project manager with a background working in 
Colorado's cannabis industry as an operation manager for dispensary chains out here for the past six 
years. Similar to Merissa. I have a lot of experience in the compliance sector and mostly my experience 
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lies in retail, um, as well as sales and marketing for the manufacturing side of things to talk about the 
west coast today. And that's all for me.

Speaker 2 (03:41):

Well, thank you. Could we go through each state as far as legalization, starting with California?

Speaker 3 (03:50):

Um, so California has had legal cannabis at the medicinal capacity since 1996. Um, I believe that is the 
longest out of any state in the entire country of the United States. Um, and they actually took rather 
long in comparison to legalize for adult use that happened in November of 2016. Um, and since then it's 
been her laughter hurdle for the state of California. They've had a lot of issues eradicating the black 
market or even eradicating a percentage of the black market. So it's made things pretty tough. Um, and 
because the local municipalities are able to make their own ordinances surrounding cannabis as well. It's 
made things pretty tough in the fact that depending on where they're at, and it seems to be particularly 
in Northern California, the most, a lot of these counties and municipalities are making it a bit difficult for 
these licensees to operate effectively. So California has had a little bit of a rough past, but it seems like 
they are trying to go on the up and up here with the implementation of metric inventory tracking system 
and a lot of different social equity programs across the state and these same municipalities that I just 
mentioned.

Speaker 2 (05:08):

And how about the legalization in Oregon and Washington?

Speaker 3 (05:12):

So Washington state legalized for adult use at the same time as Colorado in 2012, becoming effective in 
2014, which actually made them the very first state to legalize cannabis at the adult use capacity. Since 
then, it has been a little, it's been a little saturated in Washington state, but they still do have a decent 
market out there. Um, and actually in 2020, they did sign a bill into legalization to try to put for some 
social equity efforts. So we're definitely seeing some positive movement in that direction. In Washington 
state, Oregon passed the initiative to legalize adult use cannabis on November 4th, 2014. And since 
then, they've had a very interesting market. It quite arguably one of the most saturated markets in the 
industry because there are no caps on licensing or anything like that. So while it's still a viable market 
and while Oregon has backtracked in the last couple of years, and it's really trying to actively correct that 
oversaturation, they do still have some, some hurdles to face.

Speaker 2 (06:18):

And how about the legalization in Nevada, Arizona and New Mexico in

Speaker 3 (06:25):

2016, voters approved an initiative to regulate adult use cannabis in Nevada. And since then they've had 
a very stable market. There's not been a ton of over-saturation or fluctuation and their prices have 
actually their market rates or average market rates for their products have actually remained pretty high 
typically, you know, because it has been five years at this point, since they almost didn't say the have 
legalized, we start to see sort of a decline in some of those market rates, you know, Colorado, for 
example, you see in the beginning of legalization for adult use, we're selling a pound of cannabis for, or 
even an eighth of cannabis for $60 an eighth. Whereas now here we are in 2021, you're looking at 
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anywhere from 15 to $35 for top shelf for an eighth, whereas Las Vegas, you're still seeing that it 
remains strong with that $60 part eight price point. So the market is definitely going well there. Um, and 
in 2021, the governor of New Mexico signed a bill into law, legalizing adult use cannabis sales will 
officially go into effect no later of April, 2022. And we're hoping that the application process should be 
beginning in September of 2021 this year for producers. And then January 1st, 2022, for all other 
licensed types, retail manufacturing and the like, so Arizona is one of the most recent states along with 
New Mexico to legalize cannabis for adult use. They did do that through voter approval in the 2020 
election this past November. So

Speaker 2 (08:00):

What are the social equity programs like in the states?

Speaker 3 (08:04):

So interestingly enough, you know, with, with Oregon Washington, California being the pioneers here in 
the Western states will say, as far as adult use legalization goes, they actually took a little while, um, to 
establish, or even some, some of them are not established yet to even get a bill on the table to pass it 
over to social equity requirement or social equity program, I should say, in their state. So for many of 
these states, it was non-existent, which is interesting because then we see the states like Arizona and 
New Mexico who wrote their cannabis programs into law specifically, already outlining a social equity 
program before sales even began. So we are starting to see states kind of catch up here, which is 
definitely nice. Um, what overall, starting with California, um, they've done something interesting in the 
last couple of years where they've act the state is actually handing out $15 million in grant money to 10 
different cities and counties that have chosen to adopt social equity programs across the state to try to 
get, to try to help get those marginalized groups, um, that were harmed by the war on drugs and are still 
being harmed by the war on drugs.

Speaker 3 (09:15):

Um, actually involved in that legal cannabis market out there. And to add to Mariska said about, you 
know, the states that are behind on so-so equity, uh, that are just now getting things started, even 
though, you know, they've had legalization for quite some time, um, is that, you know, it, it is a little 
unfair even still because you have these established markets and established, you know, um, 
dispensary's and cultivations and some of the big players they're already, um, maybe taking up large 
portions of that market share. And now you're starting to allow people that were disproportionately 
impacted by the war on drugs, come in and, you know, start their businesses. But if they're not helping 
these people with continued help and education and training throughout this process, then they're most 
likely either one, the business will fail or two they're going to just get bought out by the biggest players.

Speaker 3 (10:25):

Um, and so I think that, you know, that's why it's so great for the states that are legalizing now and are 
including in their bill to legalize social equity already because you're then putting, you know, you really 
are actually having equity, then you're, you're making it equal and letting people get in from the jump, 
just like everyone else, and also elevating them, um, you know, to, to reach that equity. Whereas with, 
you know, California and Washington, Oregon, um, you know, we're, we're, we didn't do, they didn't do 
that. So I think that that's really important to note is it's not, you know, too little too late, but the 
programs need to be even better than the people who are doing programs from the start. And I think 
that kind of shows also the picture of, of how this industry is starting to grow up a little bit because you 
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had these, the states out west, the Washington, California, Colorado, that really the primary focus back 
at that time was just getting cannabis into a mainstream industry.

Speaker 3 (11:38):

And that was such a huge push. I think that was really the focus. It was, let's make this a viable industry 
for people to actually enter and let's get let's, let's shift the, the stereotype around this plan and really 
have everyone see it for what it is, which is it's just a plant. It's not the devil's lettuce or whatever 
everyone was saying back in those days. And there, they really had the first push against de-stigmatizing 
the plant. And then after that, you kind of start to see these other states come in and you had this initial 
push of states it on in the Midwest and the east east coast. I would say we're the first ones to actually 
start to introduce the idea of providing licenses for minorities. And then you saw the introduction of 
states implementing social equity programs. And now you've got west coast states picking up where the 
east coast and Midwest states left off with the social equity programs, and everyone's either taking their 
own kind of angle on it, or they're improving upon other social equity programs to try to make it better.

Speaker 3 (12:47):

So you'll see California really starting from a local level with the cities being funded, to provide 
education and support for social equity applicants. And then you've got Arizona, who's establishing a set 
aside amount of licenses just for social equity applicants that we could talk all day about the problems 
and all of these programs. But a really cool thing to see is how this industry has started to grow up to the 
point where we can now actually make some conscious decisions about including everybody in this 
industry. And that was all started by these west coast states that just introduced the industry to begin 
with and did that heavy lifting to, to allow all these other states to start to think of higher level issues. So 
it's a really cool thing that it really just came to mind because of what Mercedes just said.

Speaker 2 (13:46):

So what are the biggest challenges that face applicants in each state and where are the most significant 
opportunities for applicants?

Speaker 3 (13:55):

I think the biggest issue facing applicant is one their competition, making sure that these programs are 
true social equity programs and that the, um, larger players aren't, you know, having Toko token social 
equity applicants that beat them out and think that that's, you know, one issue that faces applicants. I 
think another issue in general is just raising the capital and in finding the money and finding the support, 
um, that, that they need. Um, if it's not being provided by the state, I think that that, you know, for any 
applicant is a challenge to make sure you find the funding and the capital that you need. But I think 
specifically for social equity applicants, that that can be even more. Um, and then also I think the laws 
around the requirements of who qualifies and who does it for social equity can be hard to navigate.

Speaker 3 (15:03):

So if you don't have, you know, consulting team on your side, um, I think that just figuring out whether 
you qualify or not and what all you need to prove that you qualify, um, can, can be very difficult. Um, 
and, and some of the in the rules vary so differently. Um, just because you're a minority in some states 
doesn't mean that you necessarily qualify as social equity and some states require that you've had a past 
conviction or that you live in an opportunity zone, or, you know, there's, there's so many different 
requirements, um, that you have to meet. Um, and navigating that I think is really difficult. Um, and you 
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know, I've seen Emily help, um, some social equity applicants, um, on the west coast and specifically in 
Arizona. And I think that's been the biggest challenge is figuring out they do qualify, but getting 
everything together to prove that you qualify, I think is really difficult.

Speaker 3 (16:05):

Um, and it's not as easy as just applying agreed. And one of the things too, that makes it even more 
challenging on top of it is something I'm sure you might've mentioned, but how unclear the states are 
when they're, when these applicants, when these, these, these social equity applicants are going 
through this process, they there's a lot of questions that come up and many states have gotten so much 
better as we see more and more legalized. Uh, over the last couple of years, they have gotten better 
with creating specific pages for the application process, FAQ, things like that, but still, you know, and 
Emily can definitely speak to this a bit more than I can when you're contacting the state, you'll get an 
answer. And typically it would look something like this, please visit this website URL, to look at our 
FAQ's. And it kind of almost indirectly answers the question, but not quite so it can be difficult from the 
applicant's side of things.

Speaker 3 (17:02):

You know, how do you know which direction to go? If you're not someone like Emily, Mercedes or 
myself, that's been in the industry interpreting these gray laws, um, for almost a decade at this point, 
you, it can be confusing to know which direction to go, how to interpret the regulation or the 
application requirements. So, you know, that's another reason why we do recommend working with a 
professional, working with someone who's done this before, um, and knows to reach out to the state, 
knows how to interpret some of those great answers that they're going to get in this process.

Speaker 3 (17:36):

There's opportunities go, you know, what I've found to be very helpful for applicants just across the 
board is opening up the market because the challenge that I've seen time, and again, is the more 
regulations that are put around licensing. The more barriers are created for individuals who are trying to 
get in, and they may not have the financial resources to do it or to compete in these hyper competitive 
states against a multi-state operator. Who's going to pay for 10 or so lobbyists to lobby on their behalf. 
And so what I've found is when you have a place like a market like Oklahoma, that's opened up more, 
it's less of a cash cow that a state like say New York is anticipated to be. But what you find is it's a lower 
cost of entry. It's a less competitive application round. And a lot of people can go into it into that state, 
into the market, in that in Oklahoma, as compared to a state like New York.

Speaker 3 (18:45):

And it's a shame that if someone lives in New York, they would have to look in Oklahoma to S to think if 
they could get into the industry or to consider they can get in the, into the industry. But that's what I'm 
finding. And it's very, very frustrating because everyone wants an opportunity in whatever state they 
live in, or they see an opportunity in, but the, the problem consistently is how to get in and compete. 
And then how to prove that you're a social equity applicant, how to make sure that the state will 
actually differentiate between real social equity, applicants, and Straumann that are used, like Mercedes 
had mentioned that multi-state operators coming in, paying someone off to be their quote unquote 
social equity applicant. And they're really not truly social equity applicants. So they're taking up a spot 
and they're pulling a license away from people who actually deserve it.
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Speaker 3 (19:36):

So what I've found is there's great opportunities in the states that have a lower barrier of entry. And as 
long as you learn quickly, how to operate a business well, and you minimize your compliance risks and 
you get with a consulting team to help with compliance and making sure you're good there, you can 
scale your business. And then you immediately get on your branding and marketing and get a qualified 
team to help you with that. I think you can still stand out in a marketplace that has a lot of applicants or 
a lot of licensees like Oklahoma. So, and that's my take on it just after quite a few years in this industry 
and seen so many people just totally let down by these competitive application processes because they 
see the word social equity, and they think, wow, I finally have a shot. And then they're just, just trapped 
by all of these, all of this red tape and regulation around just even trying to prove that they are social 
equity applicants. And it's, it's very disheartening for some people, but I do see an opportunity in that by 
looking and being open to looking at other states.

Speaker 2 (20:45):

So which state would you prefer to be an applicant and, uh, which is the best for opportunities?

Speaker 3 (20:53):

I think some of these west coast states are, are good because you've got some long-standing industries 
like in California, the fact that they are providing a lot of money for municipalities to support social 
equity applicants. Now individuals probably feel like they have the opportunity to get in and run a 
business well and get the resources that they need to do that. So a note that Marissa had made, and I 
just want to convey here, because I think it should be noted that $40 million was awarded to 26 
municipalities in California back in 2018. And they're doing another round for $15 million for 10 more 
municipalities, that money doesn't go to operators, but it goes, it goes to the municipalities who are 
operating it, building up and operating social equity programs for individuals to come into their backyard 
and start, start their companies. So I think that's a really cool way of being able to provide education and 
resources to individuals who may not know how to run a business, or who may not have the financial 
ability to pay for consultants or a lobbyists or lawyers to work on their behalf in some other states.

Speaker 3 (22:06):

So it could be a good opportunity, you know, Colorado, I think still it just because it's been around the 
industry, there has been around for awhile, the barrier to entry is lowered. So, you know, I just kind of 
see it from, um, from a macro lens. You've got this, uh, these states that have been around for awhile 
that are less competitive states that have rolling application basis, uh, rolling application windows, 
which means they don't have a window that's open for like 30 days or 50 days, and then it's closed and 
you can't get in for another five years. Um, and then the ones that may not have a cap on their licenses. 
So those can be some good opportunities for individuals.

Speaker 3 (22:46):

Great. And just kind of piggybacking off of something you said earlier, Emily, and it's, you know, it's 
always the elephant in the room when it comes to these social equity programs. And it's finding that 
that token social equity applicant, which is not what we want to see, we don't want to see tokenism 
going on. That's, that's literally exactly what we're trying to get away from. Um, so I have found that 
New Mexico is interesting in that they did put social and racial justice language into their bill that passed 
for adult use legalization. And with that, they did also include a caveat that we haven't necessarily seen 
in a lot of these other states that could help to avoid some of this tokenism that's going on. And that is 
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that you can't actually immediately transfer a license after it's awarded to you, which we're seeing 
happen very often when it comes to tokenism with social equity applicants, where we have these larger 
conglomerates coming in and just using these people to, to get the license and then dumping them off 
once it's awarded.

Speaker 3 (23:48):

So I like the fact that New Mexico did put that provision in there that says they cannot do that. They 
can't just sell off the license once it's awarded. So things have to stay as they stand with that 
organizational structure. And that ownership percentage that that's social equity applicant gets to go off 
of that too. I agree that I think New Mexico is one of the best areas for it that I think we'll have some 
progressive regulation thought out, a lot of things, even for the future, that social equity applicant, I 
think everyone thinks of, oh, I need an innovation or a mini faction, but I think that there's other areas 
you can, you can get into such as, um, delivery and in their bill. They have very interesting language that, 
um, says if you get a delivery or distribution license in New Mexico, that when the federal government 
puts any provision in place, um, or legalization in place for interstate commerce, that you will be allowed 
with that license to, um, travel both state and internationally, um, for shipping, uh, cannabis, um, and 
delivering of cannabis products. So I think that that's really interesting to note if you're thinking more on 
the future side of things. Um, I think that there's a really great opportunity in New Mexico to, to get that 
kind of license and already have that provision in place, um, for when that does happen federally.

Speaker 2 (25:36):

Well, I think that's all the questions we have for now. Uh, but would anybody like to add anything

Speaker 3 (25:42):

I did want to add just because I mentioned in the beginning of the podcast that California right now has 
just handed out $15 million in grants to 10 more municipalities in the state. I did not give them enough 
credit because they did actually hand out $40 million in grants back in 2018 to 26 different cities and 
municipalities. So that's really positive in the fact that we can see, you know, just a couple of years after 
they had first passed this, this law, where they were able to generate this $40 million grant for different 
municipalities in the state. We're seeing that they're doing it again. You know, just two years later, they 
pass another one for $15 million. So that momentum is what we want to see. And it's what we would 
like to see in all of the states. Um, particularly the ones like Oregon, California, Washington, that are, 
you know, the, the OGs, if you will, the veterans in the industry. And I've been a little slow to, uh, get 
their social equity programs up and running.

Speaker 2 (26:38):

Well, I think we already touched on this a little bit, but how can a company like higher yields helping 
applicant? Um,

Speaker 3 (26:46):

I, I was just saying about how, you know, higher yields or companies like higher yields can help because 
of navigating all of the requirements for social equity applicants, because I think that's the hardest part. 
Um, it's not just as easy as submitting an application. You have to provide a lot of proof that you meet 
the social equity requirements and, um, it can be, get really confusing with the language. Um, and, and 
it's just a lot of work. Um, and I think having someone on your team who really understands that and, 
and can help you navigate that and can, um, you know, make sure that you provide all of the documents 
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plus more that are needed. I think that's really important because I think we've seen time and time 
again, in other states that social equity applicants will get denied because of the people claim that they 
didn't prove their social equity applicants enough. Uh, and so I think that that is, that is where, um, 
higher yields consulting kind of expertise would lie in helping social equity applicants is, is truly the 
application portion and really navigating that make sure that they get qualified as true social equity 
applicants. Well, I think that's all

Speaker 1 (28:03):

The time we have for today. I'd like to thank you guys very much for being on the podcast and hope to 
talk to you again really soon. Thank you. [inaudible] I'd like to thank everybody for tuning in today and 
listening to our podcast for information on how to follow the higher enlightenment podcast. Please be 
sure to check out the description below you'll receive all the latest and greatest podcasts news and 
announcements. We'll also let you know when we release new episodes. If you'd like to be a guest on a 
higher enlightenment podcasts or have ideas about upcoming episodes, please be sure to check out the 
description below for information about sponsorship or advertising on the higher end, light than 
podcast. Please call us at eight four four high yield that's 8 4 4 H I Y I E L D. Or visit our 
website@higheryieldsconsulting.com. Thanks. Have a great day. And we'll talk to you soon. [inaudible].

https://www.temi.com/editor/t/w4yycP0IxSPdz7HL9QkGCEDLNBq3Xw0WKvZgZpLpyaaMoyhCKkDubMNZOeTdtFpoRXHmnBuAORHBO1N8piw4P4xdd_o?loadFrom=DocumentDeeplink&ts=1683.98

